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CELEBRATING OUR SUCCESS

President’s Corner

Communication is key to success

E

ach of the last four issues of TransTopix focused on one of
Transystems’ guiding
values: Trust, Safety,
Respect, and Unionfree.
This issue emphasizes “Celebrating our Success” in supporting those values.
We have much to celebrate.
One success is communication.
An example of good communication is the annual employee meeting. These
meetings have been a part of
Transystems for more than 30
years. The purpose of the
meetings is to allow employees
to express concerns and suggest solutions and ideas to improve all aspects of the
operation.
Listening is the most important part of communication.
The listening session part of
the annual meeting has no

agenda.
The floor
is open,
but the
sessions
are most
productive
when people have
clear notions about
things that need to be improved and things that should
be reinforced because they
have worked well.
Sometimes it is hard to listen
when we are in the thick of operations.
This is why Transystems sets
aside time at each project for
managers to listen to employees. These meetings give the
division and service center
managers a chance to learn
what is important to employees. Everyone appreciates honesty and suggestions for
improvement.

Managers have been working
to improve their listening skills
by asking, “What feedback do
you have for me? Tell me
more.” This is the first step in
being a better listener.
This feedback is vital to
managers’ success and they
hope that the changes they
make from these meetings will
bring positive comments.
After the meetings, we celebrate our success with employee banquets. Banquets
provide an opportunity to meet
fellow employees’ spouses and
families.We all appreciate
hearing personal stories and a
chance to get to know people.
Good communication is a
crucial part of Transystems’ efforts to fulfill its guiding values: trust, respect, safety, and
union free.
Listening is the most important part of communication.

Scott Lind,
President and COO
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Gearing up for a work-filled summer

W

ithout missing
a beat, Transystems will move
from a challenging sugar
beet campaign to a summer
schedule packed with work
opportunities.
The company will pair
with longtime customers in
Idaho and North Dakota on a
wide range of projects.
Separate Knife River projects will see trucks rolling in
Idaho and North Dakota.
“We often have worked
with Knife River in Idaho,
but this is the first time we
will work with them in
North Dakota,” Errol Rice,
Vice President of Marketing,
said. “We also have worked
with MDU, Knife River’s
parent company, for nearly
40 years in Sidney.”
The two Idaho projects
near Sublette/Juniper involve paving and gravel
work on a stretch of Interstate 84. About 20 drivers
will work on this 30-day
project, which is close to
home for many Idaho employees.
More than twice that number of drivers will be needed
for the other Knife River
job, a large North Dakota
DOT project on the Watford

We are hiring!
Transystems employees
have an opportunity to maintain their employment
throughout the summer. We
have several construction
jobs in Idaho as well as a
couple of large jobs in western North Dakota, which will
require 82 drivers. If you are
interested in participating in
Transystems’ summer work,
contact your Project Manager for more details or go to
www.transystemsllc.com

City bypass.
The project likely will be
based in Sidney and should
span the summer, beginning
in May and wrapping up in
early September. Housing
will be available.
“There are many opportunities for employees on this
project, even if they are not
able to spend the entire summer away from home,” Errol
said.
Transystems again teams
up with Border States on
two McKenzie County road
projects between New Town,
ND and Watford City. The
job will require two shifts of
19 drivers. Man camps will
be available and the work is
set to begin in mid-June and
wrap up by the middle of

August.
Kane Transport, a new
customer last year, has
signed us up for more work
in North Dakota this summer
as well as expanding into the
southern Minnesota and
South Dakota markets.
“Last summer’s Kane haul
went well and we are excited
to expand our work with the
company,” Errol said.
This summer, Transystems
mainly will be servicing
projects in the area of Fargo
and Marshall, MN. The
Fargo location should be primarily hauling to western
North Dakota. Marshall will
be doing more local and SD
county hauls. Two dozen
employees will be needed
for the two Kane projects.
In Idaho, Transystems returns to work with HK contractors on three projects in
the Rexburg area. The projects will run sequentially in
segments of 13 to 25 days.
Staffing needs will vary during the three projects but
some 10 drivers will be
needed throughout the summer, with fewer drivers
needed on the last segment
of the job.
“It will add up to a nice
project by the end of the
summer,” Errol said.
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Putting social media to work

J

essica Harris is an expert at putting social
media to work for
Transystems. As Recruiting, Retention and
Division Administration Manager, she uses every
tool available to boost the
visibility of Transystems and
its team of employees.
Because of her efforts,
Transystems has more than
3,500 “friends” on Facebook.
“We use our Transystems
page as a two-way communication tool for employees,”
Jessica said. “We give them
a place to praise each other,
offer suggestions, post pictures, play games and gather
information.”
Among the postings are
project events such as picnics and banquets, job fair
information, pictures from
all across the company including photos of new equipment and employees at work
and at play. There is something for everyone on the
company’s Facebook page.
Games are posted to encourage interaction and create
“organic” growth, Jessica
said. Safety tips and job
openings also are constantly
updated on the page.
The feedback proves that
the page is working.
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Transystems has a Facebook page. Type “Transystems” in your
Facebook browser and
click on our link, and then
LIKE us. We can then send you
posts, information and updates from
our company page. Visit
www.facebook.com/transystemsllc.

“When an engaging post is
used, we will usually gather
50 or more comments on the
post,” Jessica said.
The Facebook page is
monitored and nurtured by
Transystems’ recruiting and
retention team which includes Jessica, Idaho Division Vice President Kevin
Iversen, Vice President of
Safety Rich Carl and Kari
Franks, Senior Administration Manager.
Having many cooks stirring the Facebook pot has its
advantages.
“Facebook has a neat feature that delivers an email to
a select group whenever a
comment, link or picture is
posted,” Jessica said. “The
group immediately will see
this and determine if it meets
our standards. We allow both
positive and negative feedback on our page. We receive a fair amount of
feedback from current employees and even from the
public.”
Some people are praising
fellow employees or asking

for job information, others
have complaints. When these
messages come in, the team
directs them to the appropriate manager to respond
accordingly, Jessica added.
The page is updated at
least once a week and is
monitored constantly.
Jessica does not stop at the
Facebook page in her recruitment efforts, she takes
her program right into the
living rooms of the job candidates she is seeking.
“I post ads on Facebook
that are separate from our
page,” Jessica said. “Facebook allows me to target
specific groups, for example
all females over the age of
50 living in Twin Falls who
like trucks/trucking. I can
place ads just for them.
“I use these ads because I
am looking for people who
are not necessarily looking
for new jobs. I am trying to
engage them right in the
comfort of their own living
rooms,” she added.
These targeted ads have
proved helpful at job fairs,
she said. “I have been at a lot
of job fairs where attendees
will say, ‘I saw the job fair
on Facebook.’
“It definitely works,” Jessica concluded.

Then and now, we count on our techs

Transystems depends upon a staff of trained technicians. They, in
turn, depend upon their fellow employees. Here are the stories of
three technicians, two current employees and one long retired.

T

Colton Kupitz

win Falls welder
Colton Kupitz
heeded his father’s
advice when choosing a career. “My
dad was a welder
and he told me, ‘If you learn
a trade, no one can take it
away from you.’”
Colton has been practicing
his craft for two years in
Transystems’ manufacturing
project. He came to the project after working on
pipelines in the oilfields. He
learned the basics of his
trade in school and through
on-the-job training.
Each day, he comes to
work to build new trailers,
fix old ones, repair broken
ones and update those that
need it.
Colton is undaunted by the
challenges he faces.
“Welding metal covered in
beet juice and mud isn’t easy
whatsoever,” he said. “But
working with my best friend,
Chancy Lewis, there isn’t a
build or a challenge that we
haven’t been able to knock
out.”
Technological changes in
the welding field are few

Colton Kupitz at work in the Twin Falls shop. Jami Hollon photo

and far between.
“Welding hasn’t really
changed much, but the
knowledge I’ve gained from
different situations on the
job has helped greatly,”
Colton said. His company
mentors include Project
Manager Derek Torix, Division Maintenance Manager
Dirk Torix and his pal
Chancy.
Colton and his wife Darcy
have one daughter, Bayler,
and two sons, Kanner and
Nathan.

H

Tom McGlynn

e’s 83 and has
been retired
from Transystems for nearly
two decades, but
Tom McGlynn hasn’t slowed
down much.
He still goes deer hunting
every year and drives to visit
his seven children, scattered
all across the state of Minnesota. He enjoys a good
game of cards, but doesn’t

See TOM, next page
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like losing and plays bingo
nearly every weekday, enjoying the company of his
friends. And he goes to
church.
Tom came to the Crookston project from right next
door at the American Crystal
Sugar Company plant. For a
quarter of a century, he was
a welder for Crystal.
The day before Thanksgiving 1985, Transystems manager Martin Shultz, showed
up and asked Tom if he was
ready for a change. Martin
offered him work as a mechanic, and Tom took Martin
up on it.
“I didn’t know too much
about trucks at the time, but
it didn’t take long to figure
out,” he said.
For more than a dozen
years, Tom kept the wheels
turning in Crookston. Tom
was a floating supervisor
during his last two years
with the company.
Things were a lot different
back then, Tom recalled. The
Crookston fleet was all of
five strong and Tom was the
sole technician. “It was before all the computers were
put in the trucks,” he recalled. “Toward the end, the
trucks had computers, but I
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never worked much on
them.”
“I used to like to work and
I was pretty fast, too,” Tom
said. He enjoyed working
solo. “I was always alone in
the shop. They might send
somebody in to help out
once in a while, but not too
often.”
“Nobody bothered you as
long as you got your work
done, and I always got my
work done,” he added.
Quality equipment made
his life easier. “We might
have two or three trucks go
down at once, but it didn’t
take long to fix them because there never was much
wrong with our trucks. The
equipment was in good
shape.”
Then, as now, weather was
one of the biggest challenges
drivers and technicians
faced.
“I worked on more than
one truck out on the road in
the winter. I remember one
truck had aluminum fittings
and if you got them too tight
when it was cold, when the
weather warmed up the hose
clamps busted,” he said.
“That happened on the road
one night, but the driver and
I got it fixed. But the tractor
lost all of its water.”
During his time at the
Crookston shop, the equipment did not change much.

“We’d get new trucks and
have to figure out their problems. The next new trucks
would have different problems,” he said. “It was always the same.”
Tom grew up as a farm
boy near Stephen, MN.,
and completed his eight
years of education in a oneroom school house named
after his family. In a quest
for more land, the family
moved to Mentor in 1951.
Tom lives there still, in a
house only a mile from the
family farm. He and his
wife, Mary, had seven children, 10 grandchildren and
two great grandchildren.
Mary passed away in 2001.
When asked what he
missed most about his days
at Transystems, Tom’s answer was quick. “I miss the
people. I had a lot of fun
working there,” he said.

T

Edgar Carranza

echnician Edgar
Carranza has
helped keep the
wheels turning in
Hillsboro for the
past four years.
“I saw opportunity when a
laborer position opened up
in the shop at Hillsboro.
When I was asked to go fulltime, I jumped at the chance
to expand my knowledge

See EDGAR, next page
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about what goes on behind
the wrenches,” Edgar said.
His interest in all things
mechanical goes way back.
“I helped my uncle who is a
mechanic and picked up
many different things from
him over the years.” Always
eager for more knowledge,
Edgar continues to learn
from his co-workers.
“All the other techs help to
expand my skill set as they
are very knowledgeable
about what they do,” Edgar
said.
The techs at Hillsboro have
large skill sets. Each day,
they are faced with a broad
spectrum of repair and maintenance issues.
“I do a lot of service work.
I work on trailer mesh,
cages, tires, brakes, lights
and whatever else is needed
to keep the trucks on the
road safely,” Edgar said.
“This season we have been
working with freeze up a lot.
The minus 20 and 30 degree
temperatures got tough on
our air systems,” he noted.
That harsh weather is not
just tough on the equipment,
it also presents Edgar and the
other techs with their biggest
challenge: staying warm and

Edgar Carranza has worked
as a tech in Hillsboro for
four years. He particularly
appreciates the company’s
family-oriented outlook.

dry. The techs are in and out
of the shop many times during a shift. A frozen truck
brought into the shop brings
its own pack of problems.
“When the trucks come in
from the very cold weather,
they start to thaw and drip
while we are servicing them
and making repairs. It’s a
challenge to stay dry and
warm,” Edgar said.
He credits good communication among members of
the Hillsboro crew for making his job both interesting
and safe.
“I like the crew and the
communication we have.
When a truck pulls in for
service, everyone knows

what they are supposed to
do. We help each other out
whenever possible. Every
day you learn something
new and you have to stay
sharp,” he added.
Constant changes in technology keep Edgar and his
fellow techs on a learning
curve. “In the years I’ve
been here, the job has
changed a lot with technology in the new tractors’ DEF
systems and the new 53-foot
trailers we are running. We
are always learning and
training on the new equipment,” Edgar added.
When he’s not learning,
training and keeping the
wheels turning, Edgar
spends time with his family.
He and his wife Rosa have
two children, 7-year old
daughter Yamilethl and 3year-old Edgar, Jr.
Edgar is a family man and
particularly appreciates the
company’s family-oriented
outlook.
“The first season I was at
Hillsboro, my second child
was born and Transystems
gave me time off to be with
my family, telling me to take
as much time as I needed. I
appreciate that and the fact
that in the summer we work
four day weeks, giving me
extra time to travel and teach
my kids to fish.”
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The Carls were company stalwarts

B

etty Carl put her
skills as a mom to
work when she
started as a clerk in
Moorhead in the

1980s.
“I spoiled the drivers,
cooking for them,” she said.
“I’d bake doughnuts and
make sandwiches because
they would not take time off
to eat a proper meal,” she
said. “I got the Betty Baker
award for that at the banquet
one year. I still have that
award around here somewhere. I had it hanging in
my kitchen for years,” Betty
said with pride.
Although she has been retired for nearly two decades,
the Moorhead crew has not
forgotten her Betty Baker
kindness. “I still get calls
from the guys on holidays,”
she said. “Duane Johnson,
who still works as a driver in
Moorhead, never misses a
holiday. They used to call
him Dewey, but I never did,”
she added. “All those guys
were really good to me and
they always ask about me.”
She honed her mothering
skills on her own five children. When the youngest
went to school, Betty
worked for a couple of years
8 TransTopix
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Betty and Claude Carl were
part of the Transystems
family for decades. Their
sons, Rich and Troy, carry
on the family tradition.

Photo courtesy of Rich Carl.

at the Renville sugar beet
plant before taking on the
task of keeping track of a
couple dozen drivers and
loader operators for Transystems.
For nearly a decade, Betty
kept tabs on drivers and
loads the old fashioned way,
with a calculator and a pencil.
“I was the clerk before
computers came into the office,” she said. “It was all
done in writing. I would go
through time sheets to make
sure they were correct and
the hours were right.”

Betty worked in a man’s
world until her career was
nearly over. “We had one or
two women drivers toward
the end,” she recalled. “It
wasn’t because of discrimination or anything like that.
We would’ve hired women
if they wanted to come to
work,” she said.
Both Betty and her husband Claude were raised in
South Dakota and were married there in 1951. The couple came to North Dakota
after Claude retired from his
job as sheriff in Sisseton,
SD.
“Claude was a deputy for
four years, then sheriff for
four more. We lived in the
jail,” Betty said. “I remind
Troy sometimes that he was
born in a jail,” she added
with a laugh.
Eight years in law enforcement proved to be enough
for the family. Sisseton’s
loss was Transystems gain
when Claude signed on as
Project Manager in Moorhead in 1983, the first year
of the ACS contract in the
Red River.
“We didn’t move every
year, but we moved a lot,”
Betty said. “Over the years
See CLAUDE AND BETTY next page
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Claude and Betty set the standard
Continued from Page 8

with Transystems and earlier
employers we lived in
Renville, Moorhead, Grand
Forks and Fargo. And we
traveled out West every summer in our 31-foot camper to
work on the company’s construction projects.”
On one summer project in
Nevada, a lady from California showed up with a Jeep
full of fruit. Betty, never one
to abide waste, canned it all
in her tiny camper. “I could
not throw it away,” she said.
“And the camper was air
conditioned.”
The Carls retired at the end
of the 1996 campaign and
returned to their farm near
New Effington, SD.
“Through all those years in
North Dakota, we always
kept our place in South
Dakota,” she said. “We retired together, remodeled the
place, and moved back
home.”
For the Carls, it was perfect. “Our place was just
across the road from our little town. It was only two
blocks to church. We had a
big house, a big garden, a
couple of barns and lots of
horses.”

Claude Carl retired in 1996.

Photo courtesy of Troy Carl.

“Claude loved horses so
much,” she recalled “Every
weekend the kids would go
on their trail rides.” While
Claude was a horse enthusiast, Betty was not. “No
horses for me,” she said.
“They got me on a horse a
few times. I never enjoyed it,
but Claude and most of the
kids did.”
While the rest of the family was riding, Betty turned
to art, painting in oils, quilting and dabbling in ceramics. “They called me an
artist, but I don’t think I am.
I’m not that good, but I enjoyed doing it.” Her children
disagree with her estimation
of her talent and say Betty
was an excellent artist.

“I am not good at painting
animals,” she said. “If I
paint animals, they’re
small.”
After Claude’s death in
2004, Betty sold the farm
and downsized. Each of her
five children, Claudette,
Rich, Sharri, Denise and
Troy, were given paintings
from the farm.
Two years ago, Betty returned to North Dakota to
make her home with Troy’s
family in Grand Forks.
When Betty and Claude retired, it did not end the Carl
family’s involvement with
the company.
Through the years, nearly
ever Carl family member has
worked at Transystems.
Rich, who has been with the
company for nearly three
decades, is Vice President of
Safety in the Great Falls
Service Center. Troy, who
started working for Transystems during high school in
1992, is Vice President and
General Manager of Transystems’ Red River Valley
Division.
“I love my job,” Troy said.
“The company has always
treated me well and has always been good to my family, too.”
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Overcoming adversity: It’s what we do

A

t Transystems, we
have come a long,
cold way.
The winter of
2013-2014 will be
a chilly memory for a long
time.
Transystems’ people struggled with cold, snow, and ice
for months.
Every diviEditor’s
sion was afnote:
flicted by
This is anweather
other in a
series of arti- woes.
In the Idaho
cles about
the history of Division,
Transystems problems
with ice were
compounded by weeks of
mud so deep that, at times,
even wheel loaders were
stuck. The Minnesota and
Red River Valley Divisions
and the Sidney project spent
weeks with temperatures
below freezing and frequently below zero. The
Worland project faced a series of winter storms.
Operating in winter conditions is a long tradition at
Transystems.
Years ago, drivers in the
Yukon Territory carried special flares to deploy during
emergency tire changes.
The flares did not just warn
other drivers of the stopped
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Hazardous winter weather shut the fleet down more than
once this winter in the Red River Valley. Troy Carl photo

vehicle. The flares also kept
wolves at bay.
During unloading in the
Yukon and the Northwest
Territories, drivers often
could park only for an hour
because the cold temperatures would solidify fluids
and disable the equipment.
During layovers, the company sometimes hired extra
drivers to move the equipment while regular drivers
rested.
Terminals in the far north
employed a second shift of
employees to keep equipment warm and mobile.
More than once a driver
would call from Whitehorse,
YT, or Yellowknife, NWT, to
resign rather than face the
trip back to points south.
Fans of the History Channel’s “Ice Road Truckers”
reality series may be interested to know that decades
ago company drivers were
among the ice road truckers

who hauled loads across
frozen rivers and lakes.
Cold did not affect just
people and equipment; cold
also had an impact on cargo.
Bananas are particularly sensitive to cold temperatures.
A banana should not get
below 50ºF. Should a heating unit fail at minus 30ºF,
drivers and technicians did
not have long to fix the
problem.
Transystems people always have coped with the
cold.
Indeed, cold temperatures
presented the company with
one of its best business opportunities. Sugar beets
would freeze to railcars
when the cars sat for days or
weeks.
When Mike Rice figured
out a way to move beets
with far fewer freezing problems, a new era dawned for
Transystems.

Our safety numbers are worth celebrating

T

ransystems is a safe
place to work.
We can celebrate
our safety numbers.
We have made
great improvements
in safety over the last five
years.
Two main factors have
contributed to our progress.
The first is the people of
Transystems. We have some
of the
safest
people in
the industry.
You
know
them because
you are
among them. Our people
come from all the great
United States and beyond.
Just about every ethnic
group and personality type
you can think of can be
found in our workforce.
The second factor in our
success is process. Transystems is methodical in its
approach to safety. Our people have “bought into” the
safety process.
Transystems records and
tracks every loss. Some
companies record only those
losses that exceed a threshold amount of money, e.g.,
$5,000.

Recording every loss may
make our numbers exceed
those of other companies,
but we are interested in absolute safety not safety relative to other companies.
Communication pieces
such as Safety Alerts are important parts of the safety
process.
Communication through
the safety audit is another
important aspect of the
safety process.
Safety committees provide
additional input.
Audits, safety committees,
and check rides all play roles
in the safety process at Transystems, but the commitment of our people is the
most important part of our
success in safety.
Most everything we do,
whether at work or home,
can fall into a process.
I’ll bet that each day you
wake up you follow a routine. Get out of bed, get the
coffee going, clean up, and
make lunch. Doing this the
same way every day is a
process.
At Transystems, the safety
process includes defining
and documenting procedures. By doing this we can
ensure all employees are
trained the same way. Each
procedure we have is done
the same way.

Process makes us very
good at what we do.
Our approach to reducing
slips and falls from elevated
levels is a good example of
the safety process at Transystems. Most slips and
falls from elevation involve
getting in and out of tractors
and loaders. In the face of
this challenge, we set out to
make this procedure safer.
We created a standard operating procedure (SOP) on
the three point hold. This
teaches all of us how to
climb in and out of equipment.
We trained trainers on the
three point hold. Trainers
trained line employees.
We monitor use of the
three point hold.
As a result, losses from
slips and falls while entering
and leaving equipment cabs
are a fraction of their number three years ago.
This proves to me what a
process can achieve.
I ask that all employees
become familiar with the
process concept and embrace
it. The next time you have a
safety committee meeting
(another part of a process),
review what could be improved at your location and
added to the safety process.
Rich Carl,
Vice President of Safety
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Man camps: ‘Your own little home’

T

ransystems’ man
camps are a godsend
according to Mike
Corr, a 63-year-old
driver-operator in
Sidney who has been a man
camp resident for more than
two months.
“It’s not big or anything
like that, but it’s nice. The
man camps are warm and
have nice bathrooms and
running water,” Mike said.
“Living in an oilfield area is
hard for
an older
person.
In Transystems’
man
camp, I
have a
bed and a
door to
Mike
shut behind me for privacy. I am
very happy.”
“This man camp is like
heaven. I know the international workers depend on
them. They are a necessity in
and around the oilfields,”
Mike said. “If you want to
keep good personnel on
board, you have to provide a
decent place to live.” Transystems does just that.
The company provides a
total of 11 man camps where
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Jacques Vanrensburg, an international worker from South
Africa, tidies up his man camp in Hillsboro. Tim Plumley photo

they are needed most, in Sidney, Hillsboro, Crookston
and on summer construction
locations.
When fully occupied,
nearly 100 employees can be
housed comfortably.
While the styles of man
camps may vary slightly
from one location to another,
the basics are there: A clean
place to sleep, shower, prepare a meal and watch television or socialize.
Too often, workers near
the oilfields or in remote
areas are forced to live in
their vehicles or in substandard housing with inadequate heat and neither running water nor bathrooms,
Mike said.
The other alternative is

renting an apartment, an expensive challenge in some of
the company’s work locations.
“If there was no man
camp, I would be forced to
rent an apartment or find living quarters to share with
two or three others,” Mike
said. “Rent is so high in Sidney, $1,500 to $2,000 for a
one-bedroom-nothing-special apartment that you’d
have to share with at least
one roommate to make it affordable.”
The new, modular man
camps are clean and convenient. The rent is reasonable
and is especially affordable
for employees who elect
double occupancy. “It’s a
convenient place to live,”
See MAN CAMP, next page

Man camps provide affordable housing
Continued from Page 12

Mike said. “All I do is get up
in the morning and walk 200
feet to my truck and I’m at
work.”
“The man camp is very
comfortable,” he said. “It’s
your own little home.”
Professional cleaning services ensure that the man
camps are clean when residents move in. After that,
they are responsible to keep
their own rooms tidy.
The man camps from Hillsboro will be moved to summer
“Cleaning is done by both
construction sites to house employees. Tim Plumley photo
the employees living in the
man camps and an outside
Project Manager on summer
With four beet seasons
vendor,” Hillsboro Project
construction in North
under his belt, Johnny
Manager Tim Plumley said.
signed on to work last sumDakota, is pleased that the
“This was
mer’s four-month construcman camps
“Going to work for
our first season
tion project in Dunn County,
will be in posiTodd
(Albright,
Senior
with man
ND. Without the man camps,
tion to house
Project
Manager
at
camps in Hillsthe drivers would have been
employees
Sidney)
was
the
best
boro, and it
living in motels and eating
near Watford
decision
I
ever
made.
made a large
their meals in restaurants.
City. “Housing
Transystems
is
the
best
The new man camp modin North
impact on
company
I
have
found,
ules, which were moved
Dakota is very
helping us with
and
I’ve
been
around
a
from Hillsboro and Crookexpensive.
staffing. We
lot
of
them.”
ston, offered the employees
Man camps are
were able to
Mike
Corr,
an affordable alternative to
affordable and
house 40 more
Sidney
driver
that lifestyle.
also allow the
drivers than we
“The modules had everypeople living
could in past
thing we needed,” Johnny
in them to
seasons,” he added. “Hillssaid. He encouraged emmeet new people and make
boro prides itself on a very
ployees considering summer
new friends among their cohigh retention rate year after
work to check out the man
workers.”
year, and having our man
camp facilities. “I would’ve
American Falls driver
camps in place made this
liked more information beJohnny Mai is a veteran of
easier.”
fore I moved in,” he said.
the company’s man camps.
Ryan Moore, who will be a
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Division Reports

RRV kicks in to teardown mode

O

n the edge of spring,
fully staffed, fully
equipped and fueled
with enthusiasm, the
Red River Valley Division
entered the final phase of its
campaign: Teardown.
The
Transystems team
is doing a
fantastic
job in the
Valley.
Transystems
came together to lend us a hand
when we needed it most.
While the early cold and
seemingly endless winter
challenged us, we regained
our momentum with help
from the company’s other divisions.
It’s fun to be a part of this
company.
It’s always exciting to
reach this phase of the campaign, where coordination of
equipment and manpower is
essential.
In teardown mode, we are
handling the beets that froze
during the cold months earlier in the campaign. It is
now when careful placement
of culverts and forced air
14 TransTopix Spring 2014

Only the excavator operator views the beets this way. Dean Helm

photo

pay off.
The beets, towering 30 feet
high in some places, are rock
hard with the bottom of the
piles at 20 below and the
tops at zero.
We use a special claw to
minimize damage to the
frozen beets when we break
down the beet piles to load
our trucks.
It’s the time of year when
things are buzzing. The last
piles are within sight. There
is a lot of extra equipment
running and extra people
working hard.
Our five man camps, four
at Hillsboro and one at
Crookston, are full, with
even more drivers and opera-

tors staying in local hotels.
In February and March,
equipment, drivers and operators poured in from
Renville, Sidney and Idaho.
Because of that companywide team effort, the final
phase of the campaign is
going well. We are able to do
what we need to do for our
customer.
The struggle is not over.
We battled bitter cold all
winter long. Soon we will
have to battle the warmth of
spring.
The biggest issue we face
now is making sure the beets
do not deteriorate as the
weather warms. We work
See RRV, next page

Division Reports

We wrapped up early and helped others

W

atford City here we
come.
The Rocky Mountain Division is
looking forward to tackling
the Watford City bypass
project this summer. We are
planning
a strong
start-up
in midMay and
expect to
finish up
just in
time to
go back
to beets
in Worland in the fall.
Ryan Moore will be Project Manager at Watford City.
Employees from every division are expected to participate. We will hire 44 drivers
for the job. Housing will be
available in man camps.

We have a great start on
staffing for summer jobs. We
got ahead of the curve and
are on top of it.
With Jessica Harris’s help,
the division managers have
focused on recruiting and retention and both are working
out well.
We go into the summer on
the heels of a good campaign in Worland and a lot of
teamwork helping other divisions.
Worland had an excellent
safety record.
Ryan Moore did a great
job, stepping in to lead Worland and then going to Sidney to help out there.
Many of Worland’s drivers, technicians and loader
operators traveled to Sidney
to lend a hand after the end
of the Worland campaign.
Our newest technician,

Russell Baker, has proven to
be a great hire. He stands out
in his knowledge of his trade
and in his willingness to go
where we need him, when
we need him. He went from
Worland to Sidney when
asked and has signed on for
the Watford City work this
summer.
We celebrated out success
at our banquet in late March,
handing out safety awards to
almost every employee and
recognizing Jean Sulzbach
for nearly two decades of
dedicated service to the
company.
I thank all of the Rocky
Mountain Division employees for their teamwork.
When we all work together,
it goes so much more
smoothly.
Steve Torix, Manager,
Rocky Mountain Division

RRV: On the downhill side of the campaign
Continued from previous page

closely with our customer to
ensure we are delivering
high quality beets to the factories. We set aside bad beets
and load only high quality
beets.
We have a hard working
bunch of employees who are
dedicated and glad to be part

of our team. I appreciate all
their efforts.
Longtime loader operator
Ray Deleon became a Supervisor in Crookston.
We are in the downhill
slide now, with the end of
the campaign in sight. We
will salute our hard-working

crew with banquets in Fargo
on May 9 and Grand Forks
May 22.
I look forward to seeing
you all there.
Troy Carl,
Vice President
and General Manager,
Red River Valley Division
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Division Reports

In Minnesota, we toughed it out, got it done

I

n Renville all eyes are
looking forward to summer. After one of the
roughest campaigns we’ve
ever had, we are focusing on
a greatly expanded summer
maintenance program and
several
summer
construction projects that
will keep
our employees
working
year
round.
In early April, our 20- to
22-week expanded summer
maintenance project kicked
off. We are taking every one
of our trailers to CubeLite in
Idaho for upgrades to the
subframe and new plumbing. These innovations improve and update our
equipment.
Our new tractors had some
problems. We are working
with vendors and manufacturers to correct them.
We maintain equipment to
high standards so it is ready
to roll when the campaign
begins.
Many Renville employees
are expected to sign on for
summer work in North
Dakota, and we have an op-
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The crews in Minnesota and North Dakota grappled with a
harsh winter and won.

portunity to offer nearby
work when we start a new
haul in southern Minnesota
for Kane Transport.
Before those projects
began, our employees gathered for meetings to review
the campaign. The employees’ input is invaluable. We
listened and will take their
suggestions into consideration as we move forward.
Dialogue is vital to our success.
Renville had plenty to celebrate at its April 3 banquet.
Dozens of employees and
family members gathered to
be saluted for their dedication and loyalty. We recognized them for their team
work. Our drivers, operators,
trainers, techs and supervisors showed up every day,
every shift, to work hard.
Through rain, sleet, wind

and snow they showed their
commitment to the job.
I give special mention to
our teardown operators. We
may have set new standards
in the Minnesota Division
for minimal teardown damage.
We set a lofty goal of one
pipe damaged per operator
or 16 damaged pipes total
for our team. We pulled
9,000 pipes and did not destroy a single one.
Looking back, one reason
for success is our endurance
through the struggle. We
train our people and let them
do their jobs. They are good
at what they do and they understand our mission. They
understand the true meaning
of teamwork.
We thank them for that.
Mike Rood, Manager,
Minnesota Division

Division Reports

Campaign was a success; on to summer

T

he Idaho Division
wrapped up the beet
season the first week
of April and rolled
right into mobilizing
for summer construction
work.
Already on the agenda for
summer are two large projects in North Dakota and
work on State Highway 81
near Paul, ID.
There is
a lot to
be proud
of looking back
at this
campaign.
We had
good
tonnage and racked up lots
of miles and lots of hours
because of the distribution of
the beets.
Warm weather toward the
end of the campaign had
drivers and operators scrambling to keep beet loss to a
minimum.
We worked closely with
Amalgamated to keep a
good supply of quality beets
going into the factories.
While every year is different, battling mud is a con-

stant in Idaho. We dealt with
a lot of mud early in the
spring with big rain storms
and snowstorms in the
mountains.
We work in a desert, but
it’s the wettest desert I’ve
ever seen.
Because our campaign
wraps up earlier than others,
equipment, drivers and technicians from Idaho traveled
to other divisions to pitch in.
We are fortunate to have employees who are willing to
travel when necessary.
Our traveling technicians
were especially helpful in
Sidney, the Red River Valley
Division and the Boise Project. RRV got help from
Mario Reyes, Gerald
Makovsky and Francisco
Martinez. Idaho technicians
lending a hand in Sidney included Peter Perreira, Tim
Warren and John Brandel.
Boise got help from Colton
Christensen and Russel
Oyler.
As always, Charlie
Matthews was a great hand
this campaign, stepping into
the role of loader quality
manager when Coral Torix
took on the job of Project
Manager at Paul.

We have come to rely on
Charlie’s vast experience in
the sugar industry. He is always helping our younger
managers and serves as a
mentor to many of our employees.
About 600 employees and
family members attended
our banquets in Nampa and
Burley.
Hundreds of safety awards
were handed out to drivers,
operators and clerks in
recognition of loss-free seasons. Safety awards by location were: Idaho Division, 5;
Twin Falls, 77; Paul, 128;
American Falls, 83; Nampa,
134; Boise, 24.
We also saluted two longtime employees. Dick Buese
is a driver who has been
with the Nampa project
since we started in 2001.
John Jones is a loader operator from Paul who also has
been with us since 2001.
John is an outstanding employee who has trained a lot
of our operators over the
years.
Thanks for all the hard
work.
Kevin Iversen,
Vice President and General
Manager, Idaho Division
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Innovation

Innovators act swiftly to free beets

I

t took Ben Purrington and Aaron Vigness 72 hours to
solve a problem that
has plagued Red
River Valley crews for
decades.
“The Red River Valley has
always had issues with beets
sticking in the trailers,” Division Maintenance Manager
Ben said. “Mud, snow and
beets can build up in our
trailers, reducing payloads.
During the coldest months,
there can be more than a ton
of beets stuck in a trailer
after a driver unloads.”
This campaign’s brutal
winter added to the problem
and spurred the solution: An
airbag ejector gate.
Traditionally, RRV crews
have scraped out beet
buildup in two ways.
The most time-effective
method uses an excavator to
scrape out the frozen beets
while they are being unloaded. That requires a lot of
maneuvering room, which is
not always available. This
method also damages the
trailer cages, floors and
mesh, Ben pointed out.
The second, more timeconsuming method, uses a
skid steer with a scraper attachment to clear the trailer.
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The airbag is mounted on
the outside with an orange
airline. Once raised to 35 degrees, the bag inflates and
pushes the gate 10 inches.

Ben Purrington photo

After a truck unloads, it is
driven over to be scraped out
then has to be driven back to
the hopper to dump the
scrapings.
“Often, a driver spends so
much time scraping, he or
she does not have time for
another load,” Ben said.
The bitter cold this year
only intensified the problem.
“With the extreme cold
temperatures this year, beets
were sticking worse than
ever. All the scraping was
causing a huge increase in
workload in the shops,” Ben
said. “One day I grabbed
lead tech Aaron Vigness and
said we need a way to keep
this from happening. We
need to make beets stop
sticking.”
The two men mulled the

problem over for four hours,
discussing ways to make it
work. Inspiration struck and
Aaron came up with the idea
of using air bags to free the
beets.
From that point on, it did
not take long to move from
concept to prototype.
“We came up with the design on Wednesday evening.
Thursday morning we
started building the prototype on a 53-foot trailer. Friday morning at 10 a.m., we
were testing it,” Ben said.
The new gate uses five
suspension airbags on the
main trailer and three
airbags on a pup trailer. The
airbags are inflated when the
trailer is tipped to 35 degrees. The bags push the
passenger side gate in 10
inches. That is the side
where beets most often stick.
Problem solved: No more
stuck beets.
“We are currently running
one single trailer and one
double trailer with great success,” Ben said. “Drivers
seem to like the new gate
and can immediately see the
benefit.”
The RRV’s remaining 137
trailers will be updated with
ejector gates this summer.

A baby, a betrothal
and banquet update
rookston loader operator Jeremiah
Wishard and his
wife Jamie welcomed their first
child on March 19. Sadie
Jane weighed 5 pounds and
7.5 ounces and measured
17.5 inches long.

Good News

C

Jeremiah Wishard and his
daughter Sadie Jane.

Tim Plumley, Project
Manager in Hillsboro, is getting married Nov. 8. He and
Jessica Grund announced
their engagement this winter.
At presstime, the banquet
season was still going
strong. Look for photos and
award announcements in the
summer issue of TransTopix

Adminstrative employees get better and better

T

ransystems administration workers
have many successes to celebrate.
Companywide, we
provided great customer
service and project support
and kept information flowing.
One accomplishment was
in the timely preparation of
information to bill our customers. We tracked the clerical team’s performance
during the beet campaign.
There were only two instances out of 111 where we
missed deadlines for information.
Another major improvement is in the processing of
hiring paperwork. For the
majority of the campaign, all
projects had a completion
rate for hiring paperwork of
98 percent or better. This is
a huge improvement over
last year and saved many

hours of time for corrections.
In Idaho, many clerical
staff members received personal recognition for the
support they provided to
their projects and division.
The clerks worked together
to assist projects and the division by processing more
than 47,000 timecards for
Transystems employees.
In the Red River Valley,
the clerks worked as a team
putting in extra time and
hours. The clerks helped one
another to audit files before
hiring forms were routed to
payroll, ensuring that everything was complete before a
person was hired. All clerks
in the division now use a
standard greeting when answering the telephone. We
received compliments on the
improvement in phone skills.
At the Sidney project,
Christy Dingfelder went
from supporting a large con-

struction project and the coal
haul to the sugar beet campaign without skipping a
beat. She created dozens of
“How To’s” to help other
clerks throughout the company and has hosted training
for clerks in other divisions.
Sidney clerks also did the
most Craigslist postings between August and October.
Even though she is new,
Renville project clerk
Michell Harder is already
expanding her duties to the
Renville shop. She learned
her duties and is expanding
upon them already.
We expect more success in
administration during the
upcoming construction season and next beet campaign.
Be on the lookout for even
better support from administration.
Kari Franks,
Senior Administration
Manager
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Happy birthday!
May
1: Joshua Brown, Nathaniel Shook.
2: Jessica Harris, Jarrod Mapes, David
Ruiz, Dwight Schwindt, Kenneth Whitney.
3: Quentin Hurtado, Baldemar TellezOlmos.
4: Ryan Moore, Paul Sherry, Laurie
Webber.
5: Garth Campbell, Gerald Steffan.
6: Ronald Albertson.
7: Brent Abbott, Estanislao Orihuela.
8: Joseph Clark, Brain Hapka, Thomas
O’Connor, Timothy Schindler.
9: Paul Andert, John Brydon, Gerald
Makovsky, Warren Tvedt.
10: Nicholas Bangle, Jason Roberts,
Nicholas Rood.
11: Charles Passa, Aaron Perusse, Anthony Stevenson.
12: Steve Schenck.
14: Carl Janachovsky, Rodney Larson,
Joel Pedraza Cantero.
15: Allen Brown, Kevin Cope, Eric Hurd.
16: Johnathon Clymens, Kevin Orton,
Courtney Ryding.
18: Dion Carlson, Chance Johnson,
Nathaniel Johnson, Michael Rood.
19: Troy Carl, Hugo Castelan, Dustin
Gram, Kevin Johnson, Donald Trujillo.
20: Gary Heins, Paul Peichel, Daniel
Wolfe.
21: Michael Schindler, Maurice Stansbury, Marco Antonio Yescas Mendivil.
22: Jeffrey Grochow.
23: Jerod Kurtz, Lacey Newton.
24: Shannon Colsen.
26: Mitchell Hawk.
27: Veronica Jasso.
28: Arvid Ophaug, Dennis Qualley.
29: Andrew Chambers, Steven Gabica,
Cindy Hotchkiss, Clifford Lockhart,
Ralph Weigel.
30: Curt Connelley.
31: Jason Holm.

June
1: Brian Gardner, Billy Holum, Tracey
Koepplin, William Olson.
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2: Brogan Alexander, Rafael Arellano
Cabrera, Scott Weigel.
3: Eugene Brown, Rexann Larocco, Dallas Phillips, Ricky Westfield.
4: Bruce Jagodzinski.
5: Klain Christensen.
6: Luis Del Real, David Elsing, Jim Henderson, Larry Walls.
7: William Biby, Aric Olson, Steve Olson,
Hugo Rodriguez Valdez, Lane Wacek.
8: Barbara Albro, Troy Riding.
9: Bradley Lund, Teresa McElhinney.
10: Daniel Dailey, Sean Scott.
11: John Nelson.
12: Patrick Rice, James Ridenour, Jeff
Steer.
13: Omar Castro, Todd Grabanski, John
Jones.
14: Jose Gomez Tapia.
16: Lavonn Bjornson, Daniel Bruley,
James Friend, Momir Simic, Rhonda

Tommerdahl, Alexander Torkelson, Gary
Tvedt.
17: Talon Grabow, John Kinney, Gregg
Schake.
18: Gary Hansen, William Herdman,
Larry Hoffland, James Hoglo.
19: David Kellogg, Floyd Miller, Aaron
Nelson.
20: Curt Ellingson, Bryan Szczepanski,
Aaron Vigness.
21: Christopher Gearhart.
22: Cynthia Derijk, Aaron Dickinson,
Rick Fehrenbacher, Melissa Mahoney,
Douglas Wilson.
23: Gary Golemon, Tracy Hefta.
24: Brian Bourn.
25: David Pintar, Stacy Radovich.
27: Devin Christenson, Jeremy Ekman,
Jeff Thomas.
28: Gary Nicklaus, Paul Swenson.
29: Michael Boulduc, Todd Harper,

Parting shot

The long winter went out with a bang in
Wyoming. Ice jams on the Big Horn River
near Worland caused flooding in March. Ryan
Moore photo

James Rodriguez.
30: Trent Bodily, Roberto Cano.

July
2: Steven Gewerth, Robert Herzog, Virginia Santana Cruz, Michael Sharp.
3: Virgil Mudersbach.
5: Emilio Garcia Ortiz, Myron Steinhofer.
7: Rodrigo Flores, Petrus Van Rensburg.
8: Terrence Sieving, Marion Vega Jr.
9. Heather Degurse, Kenneth Rieke,
Joel Serrano Penonuri, Cindy Wang Anderson.
10: Robert Ortega, Candy Woods, Timothy Zblewski.
11: Julio Bueno, Kathleen Nelson, Earl
Ryan, Gregory Simmons, Wayne Thom,
Jessica White.
12: Steven Coleman.
13: Delmont Hagen, Edward Reynolds.
14: Steven Holyoak, Richard Larson,
Kerry Speth, Douglas Stack, Randy
Thorne, Todd Winmill.
15: Isidro Apodaca Blanco, Jesse Comacho, Charles Hunt.
16: Edward Anderson
17: Stacey Bill, Mark Braaten, Clayton
Brame, Daniel Chisholm, Bruce Ford.
18: Eddie Jorgensen, Matthew Keating.
19: Shelly Brummond Neault, Roger
Huntington, Christoper King, Kay Udy.
20: Spencer Schroeder, Donald Vos.
22: Ryan Gilk, Wade Hamby, Jimez
Lambus, William Nichols, Randy Saint.
23: Bryan Felton, Michael Scott.
24: Dennis Bekkerus, Kari Franks, Antonio Guadarrama, Dustin McClellan.
25: Harvey Bell, Dale Grindahl, Kim
Linzy.
26: Larry Nelson, Marcus Newton.
27: Laine Almquiest, Ryan Benson, Julio
Gonzalez, Johnnie Mai, Mario Vega.
28: Andrew Holmen, Duane Rasmussen, Gerald Wahlen, Donald Workman.
29: Juan Saucedo Ramirez.
30: Julio Aguinaga, Geoffrey Glenn,
Joshua Kayl, Clyde Miller, Fred Roe.
31: Darrin Emery, Willard Johnson,
Michael Urbashich.

